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Characters 
Sir John Falstaff (baritone) 
Mr. Ford (baritone) 
Alice Ford (soprano) 
Nannetta (soprano) 
Dame Quickly (mezzo-soprano) 
Fenton (tenor) 
Meg Page (mezzo-soprano) 
Bardolph (tenor) 
Pistol (bass) 
Dr. Caius (tenor) 
Host (actor) 
Robin (actor)  
 
Act I  
Sir John Falstaff, a rogue knight, drinks enormous quantities of ale at the Garter Inn with 
his two cronies, Bardolph and Pistol. Dr. Caius accuses them of picking his pocket the 
night before, but they ridicule him. Falstaff, short of funds, plots to woo the wives of two 
wealthy men. He writes identical letters to the two women, Mistress Page and Mistress 
Ford. Feigning shock at such debauchery, Bardolph and Pistol refuse to deliver the 
letters. Falstaff throws them out of the inn and orders his page to deliver the letters. Meg 
Page and Alice Ford compare their love letters from Falstaff and discover they are 
identical. Assisted by their neighbor, Dame Quickly, and Mistress Ford’s daughter 
Nannetta, they plan to teach Falstaff a lesson. Meanwhile, Bardolph and Pistol disclose 
Falstaff’s treachery to Mr. Ford. Joined by Dr. Caius and Fenton, Nannetta’s 
sweetheart, they plot revenge against the rogue knight.  
 
Act II  
At the Garter Inn, Dame Quickly tells Falstaff that Mistress Ford would like to see him 
that afternoon. Bardolph and Pistol, once again in Falstaff’s favor, introduce a disguised 
Ford to the Knight as “Signor Fontana,” who offers to pay Falstaff to help him win 
Mistress Ford’s favors. Falstaff accepts and the two men leave together. Back at the 
Ford house, Dame Quickly tells the ladies that their revenge is under way. When 
Nannetta complains that her father has promised Dr. Caius her hand in marriage, the 
women promise to help her marry her beloved Fenton. Falstaff arrives and clumsily 
woos Alice. He must hide behind a screen, however, when Mr. Ford, Caius, Bardolph, 
and Pistol arrive to search the house for the Knight. When the men leave the room, the 
ladies hide Falstaff in a laundry basket full of dirty clothes. Ford returns and is incensed 
to hear the sound of smooching from behind the screen, but it turns out to be Nannetta 
and Fenton. Alice orders the servants to empty the laundry basket into the Thames 
river, and all assemble to laugh at the soaked and humiliated Falstaff.  



Act III  
Falstaff returns to the Garter Inn to drown his sorrows. But Dame Quickly convinces him 
that Mistress Ford indeed desires his company. The plan for Falstaff to meet Alice in the 
park at midnight is overheard by Ford and Dr. Caius, who arrange for Falstaff’s come-
uppance and Caius’ marriage to Nannetta that very night. Falstaff and Alice rendezvous 
in the park. The knight begins his clumsy wooing, but spooky sounds in the dark 
interrupt him. Alice flees and Falstaff falls to the ground in terror as the entire company, 
disguised as supernatural creatures, tortures Falstaff until he promises to change his 
evil ways. Ford, revealing his true identity, blesses the union of two disguised couples, 
one of which he believes to be his daughter and Dr. Caius. However, unmasking 
reveals that Ford has actually married his daughter to her beloved Fenton, and Caius to 
Bardolph! Ford finally blesses the union of Nannetta and Fenton. Everyone agrees that 
“all the world’s a jest.”  
 
 


